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• 2010: Founded in UK Cabinet Office as 
world’s first government institution 
dedicated to the application of 
behavioural insights (BI).

• 2019: Social purpose company with 
offices in London, NYC, Sydney, 
Wellington, Singapore, Manchester, 
and Toronto. Have now designed and 
tested over 500 applications of BI.

A BIT about BIT
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Our project methodology: TESTS
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Case Study:  
Increasing Investor Fee 
Comprehension
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Policy goal: Increase value investors 
derive from the fees they directly or 
indirectly pay investment firms. 

Behavioural goal: Improve investor 
comprehension of fee statements to 
enable better decisions on dealers, 
products and services.

Target: Defining a behavioural goal
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Barriers to 
engagement

Barriers to 
comprehension ●

Barriers to 
action

Explore: Identifying the key barriers
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Solution: Generating tactics to tackle barriers
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● Provide the fee report as a standalone document
● Digitally monitor whether recipients have opened 

the report; send a reminder if they have not

● Eliminate non-essential or redundant information
● Present the essential information up front
● Highlight the most critical information

● List actions that investors can take to reduce their 
investment firm fees or increase the level of service 
for those fees

● Link fees to the actions that triggered them



Trial: Testing some of our ideas
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“Control” version of the fee report (page 1 of 2) “Simple” treatment (page 1 of 1)
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“Detailed” treatment (page 2 of 3; the “Simple” 
treatment would be page 1) Suggested steps from "Action" treatment 

(bottom of page 1 of 1; the rest would be 
identical to the “Simple” treatment)



Trial: Simple cover page with amended detail is 
most effective 
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Scale: Changing practice
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The Ontario Securities 
Commission used their 
relationship with Investment 
Dealers advisors to promote 
our findings in a “Staff Notice”
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