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Exploring how to improve the employee experience, increase 
employee trust and empowerment, and explore the future of work

Framework for Change

Innovation Hub – BC Public Service



About the Hub
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To build a movement where 
we are all inspired and 

empowered to re-imagine 
our work, now and into the 

future. 
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Imagine a BC Public Service…
With a healthy and modern workplace culture where we are deeply engaged and truly 
living our values of integrity, curiosity, service, passion, teamwork, accountability and 
courage.

With flexible structures and systems that can adjust in response to the rapidly shifting 
needs of our organization and province. The system is an enabler rather than a 
constraint.

Where we have the talent, tools and knowledge to do our best work for citizens. Our 
toolkits are bursting at the seams with the methods and tools that will transform how 
we design and deliver services.

Where we all engage personal transformation skills such as self-reflection, empathy, 
and embracing other ways of knowing and being. We bring our whole selves and 
passionate public-service-hearts to work every day.
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What we do

F4C

Learning events: 
ReMix, Tempo, 
Strategic Foresight, 
Experts in Residence

Communications:
Blogs, 

newsletters, 
in-session

Research activities:
Innovation survey, PSI 
research scans, 
developmental 
evaluation, Future of 
Work research

Convening:
Communities of 

Practice, 
Innovation Collective, 

MS Teams online 
spaces

Capacity 
Building

Research 
and 

Evidence

Community 
Building

Sharing 
Stories



Framework for Change
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Framework for Change
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Research
• Hub survey and event research 
• Other jurisdictions
• Other frameworks
• BCPS corporate plan and 

values

Napkin Version
• We jumped ahead a few 

steps 
• Drew a constellation
• Actually on real paper 

Card Sorts
• Various people (inside and 

outside the BCPS to weigh in)



Three parts
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Four Facets 50 Elements Resources



Let’s play
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ME – Personal reflection & growth

WE – Workplace culture change

SYSTEMS – Structural & systemic change

APPROACHES – Changing how we work



Activities
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✓ Project planning
✓ Individual and team assessment 

tool

✓ Team building and exploring team 
dynamics

✓ Learning tool



Activity
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Using the deck of cards or the website, pick a card that you think helps:
1. Improve the employee experience

2. Increase trust

3. Build empowerment

4. Explore the future of work



Improving the Employee Experience
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Increasing Trust
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Building Empowerment
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Future of Work
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Thank you
Contact: Genevieve.Racine@gov.bc.ca
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