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Behavioural science at Impact Canada 

Who we are

Impact Canada, within the Government of Canada's Privy Council Office, is tasked with scaling up and 

mainstreaming “outcomes-based” policy/program methods, such as the application of insights and 

methodologies from the behavioural sciences. Taken together these actions are focused on bridging the gap 

between policy development and effective implementation.

Our Programs 
of Research

Since 2017, our team has used insights and methods from behavioural science (BeSci) to promote better 

outcomes for Canadians.

In 2020, we transitioned to a new model of applied behavioural science wherein we establish large multi-year 

programs of research in partnership with federal departments who lead priority files.

In partnership with these departments, we conduct research to identify behavioural challenges, explore 

factors underlying them, and design and test – online and in the real world – interventions with potential for 

high impact.
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Our evidence base 

IIU research draws on a range of data collection methods and embedded online experiments that it has led or 
co-led with a range of partners. This includes:

The COVID-19 Snapshot Monitoring Study (COSMO Canada) 
• Longitudinal nationally-representative survey measuring Canadians’ pandemic-related attitudes, beliefs, and behaviours
• April 2020 – May 2023; each wave includes ~2000 Canadians (sometimes including oversampled populations of interest) 
• In partnership with Public Health Agency of Canada 

Program of Applied Research on Climate Action (PARCA)
• Longitudinal nationally-representative survey measuring Canadians’ climate and environment-related attitudes, beliefs, and 

behaviours. 
• December 2021 – February 2023; each wave includes ~2000 Canadians 
• In partnership with Environment and Climate Change Canada and Natural Resources Canada

The Trust, Information, and Digital Ecosystems Study (TIDES) 
• Cross-sectional, nationally-representative survey series to broaden and deepen understanding of trust and its cross-cutting 

impacts, in connection with related factors (misinformation, literacies, social cohesion, and confidence in democracy)
• Wave 1 fielded in November-December 2022; Wave 2 fielded in March 2023; each wave includes ~3400 Canadians 
• In partnership with Public Health Agency of Canada
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Collective action problems 

• Tension between collective good and individual incentives

• E.g., COVID-19 pandemic, climate change, antimicrobial 
resistance…

• Difficult to navigate in the face of complex and changing realities

• Communication is key!
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Considerations for effective communication 

1. Trust shapes everything
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Considerations for effective communication 

1. Trust shapes everything

2. We live in fragmented information ecosystems

3. Misinformation is pervasive  
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An experiment to improve vaccine communications 
using operational transparency

• Disclosing the “behind-the-scenes” work an organization undertakes through its operating 
processes (Buell & Norton, 2011) 

• We conducted an online experiment with 1554 unvaccinated Canadians (in fall 2021)
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Operationally transparent communications increase 
vaccine intentions 

Average Intention to Vaccinate 
by Condition

Average vaccine 
intention: 2.69 out of 5

Average vaccine intention: 
2.95 out of 5
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…but 

Average Intention to Vaccinate across 
Active vs. Passive Controls

*

Status quo government 
messaging 

nothing 
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Tips for communicating during/about collective action 
problems  

• Know the challenges 

• Earn trust, and leverage trusted messengers 

• Tailor your messages to your multiple audiences - there is no ‘average’

• Anticipate misinformation (or competing communications)

• Operational transparency can be an effective way to earn trust and 
bring about collective behaviour change  
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Thank you!

To learn more about Impact Canada and connect with us at 

https://impact.canada.ca

For more information:

Nicholas Diamond

Senior Behavioural Scientist

nicholas.diamond@pco-bcp.gc.ca

Follow us on social media!

@impact_innovEN
@impact_innovFR

@ImpactCanadaEN
@ImpactCanadaFR

Impact Canada

@impact.canada

Impact Canada
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